
Mining Outlook In Ghana 

Population: 33.5 million

GDP Growth % 2023  (World Bank data):   3.7 %

Political stability and absence ofviolence/Terrorism

Percentile Rank (0-100): 43.9

Contribution of mining to GDP % 2023: 7.6 %

Ease of doing business (World Bank data):  118

Royalty Rate: 5%

Main commodities mined: Gold, Bauxite, Manganese

Annual Gold Production Budgets For Exploration Projects

Risk Valuation (Categories) from 1 to 10¹

Our country risk rating is moderate, with an average of 5/10. 

Beyond being the gold giant of Africa – with growing annual gold
production and the opening of its first gold refinery – Ghana is also
well positioned to become a critical minerals regional leader. Having
granted its first license to mine lithium in the south of the country in
late 2023, Ghana is eager to fulfill its ambitions of becoming a
battery production hub. 

Frequent updates to Ghana’s regulatory framework represent a risk
to foreign investment attractiveness in the mining sector in Ghana.
In March 2023, the parliament passed the Growth and Sustainability
Levy (GSL) bill into law, to generate additional revenue. Already a
destination marked by a heavy fiscal load compared with West
African neighbors, the GSL has so far been interpreted as another
tax burden by mining firms. 

Ghana’s presidential elections will bring in a new leader as President
Nana Akufo-Addo steps down. In West Africa, the country is known
for its political stability, with peaceful power transitions between the
NPP and NDC in 2001, 2009, and 2017. However, tensions are rising
ahead of the December 2024 elections, as the NDC accuses the NPP
of planning to rig the polls. 

1. The risk assessment scale is based on Embellie Advisory’s proprietary
methodology.
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Ghana, Africa’s gold giant Beyond gold, a bespoke lithium strategy

Ghana is once again the number one gold producer in Africa,
wrestling back the crown it lost to South Africa in 2021. Efforts
from the government to offer tax incentives and a framework
for small-scale mining led to an 8% increase in gold
production in 2023 to over four million ounces, despite
decreasing numbers from large-scale operations. Beyond
production, Accra also ambitions to become a downstream
leader, and in August opened its first commercial gold
refinery. Officials said the launch of the Royal Gold Refinery
would mark the start of "a new era" that will allow the country
to retain economic value within its borders, mitigate gold
smuggling, and raise gold national earnings.

Ghana first discovered commercial lithium deposits in 2017,
leading to increased interest in the critical mineral. In
September 2023, the government granted a 15-year lease to
Barari DV Ghana Limited, a subsidiary of Atlantic Lithium, for
lithium extraction in the Ewoyaa area. Expected to begin
operations in 2025, the project could establish Ghana as a
global lithium supplier, with an annual production of 300,000
tons of spodumene concentrate. The project reflects Ghana's
new mining policies, including higher royalties and carried
interest, alongside a $33 million investment from the Minerals
Income Investment Fund. Other local lithium concessionaires
seek partners to explore nearby sites to Ewoyaa.

Fiscal and tax burdens Barriers for exploration

The tax regime has in recent years been deemed unfavorable
by foreign mining firms, and the latest updates are unlikely to
change this paradigm. The 2023 Budget introduced a Growth
and Sustainability Levy (GSL) at 1% of production for
extractive sector companies, which is non-deductible. Simply
put, this non-deductibility means that the financial burden of
the levy will fall solely on mining companies. Particularly, the
non-deductible nature of the GSL deviates from global
practices, increasing investor risk without offering any
compensatory measures from the government.

Exploration costs in Ghana are higher than in neighboring
West African countries, driven by expensive land and VAT on
exploration activities like drilling and lab testing. Recent tax
policies from the Ghana Revenue Authority have aimed to
boost domestic revenue, meaning an exploration firm would
allocate about 22% of a US$10 investment to taxes and levies
before any commercial discovery. As a result, Ghana was the
only leading West African mining jurisdiction to see a decline
in exploration budgets in 2023, compared to Cote d'Ivoire,
Guinea, and Mali.

The road ahead for Ghana’s mining industry

At a time when the industry needs a new pipeline of projects to meet market and societal demand, Ghana will look to
bolster its commodity pipeline and greenfield exploration activity. Burdened by a lack of fiscal incentives, heavy taxation,
and high costs, the latter stalled in Ghana in recent years. Active voices such as the Chamber of Mines called on the
government to exempt exploration companies from the payment of taxes to reduce the risk and high cost of mining
explorations. In the near term, new investment opportunities are likely to emerge as Ghana seeks to diversify its economy
by adding gold refining capacities and developing its lithium strategy.

Contact Details 

If your organization is interested in investing in Ghana, or  want
to have a deeper understanding or our risk valuation and how
this can affect your investments in Africa please get in touch at:
alex.stonor@embellieadvisory.com
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