
Mining Outlook In Ecuador

Population:  17.4 Millions 

GDP Growth % 2023  (World Bank data): 2.4%

Political stability and absence of violence/Terrorism

Percentile Rank (0-100): 51.89 

Contribution of mining to GDP % 2023: 2.2 %

Ease of doing business (World Bank data): 57.7

Main commodities mined: Gold, Copper, and Silver

Royalties: 3-8% 

Gold Production and Exports Mining Exports Evolution

Our country risk rating for Ecuador is 6 out of 10, or moderate
with a downward trajectory. This means that disruption to
operators’ or investors’ interests in the country in the near term is
on balance.

Politically, Ecuador is undergoing a strong polarization of
opinions. The country, which experienced a decade of leftism
under Raffael Correa, has seen former presidents like Lenin
Moreno distancing himself from his former political sponsor, or
Guillermo Lasso calling for early elections in 2023, which led a
right-wing figure like Noboa being elected interim president. 

Ecuador's security crisis has escalated with an unprecedented
rise in homicides, making it the most violent country in the
region. The illegal gold trade, which had been curbed after the
government crackdown of the mid 2010s, reemerged stronger
than ever since 2020 and the structural weakening of the Mining
Control Agency.

The establishment of comprehensive regulations on prior
consultation evidences the effort to establish transparency in
the social licensing mechanisms, which have been one of the
main risks for mining operators in the country. 

1. The risk assessment scale is based on Embellie Advisory’s proprietary
methodology.
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Small Sector, Big Reserves

Ecuador’s mining sector is characterized by its small size, with only two commercial mines in operation and only slightly over
half-a-dozen projects in the exploration pipeline. Historically, the vast majority of mining activity was conducted by small-scale
and artisanal miners. However, the country posesses a huge mineral potential: indeed, industrial mining only really started in
2019, with two large scale projects coming online: Lundin’s Fruta del Norte and CRCC-Tongguan’s El Mirador. Other significant
projects are in development, such as CRCC’s San Carlos Panantza or Dundee Precious Metals’ Loma Larga, although both on
hold due to indigenous communities’ opposition, or Adventus Mining’s Curipamba - El Domo and SolGold’s Cascabel, two world
class copper-silver-gold projects on track to shoot-up production levels in the country. On top of possessing significant reserves
of gold, silver and copper in the lower Andes, Ecuador is largely unexplored, with only 10% of the territorial reserves mapped.

Crucial 2025 Elections for the Industry Social Unrest & Prior Consultation Law 

The February 2025 presidential election is set to be a
defining moment, with the race narrowing to two  
contenders: Luisa Gonzalez, representing Correismo, and the
incumbent president, Daniel Noboa. Together, accounting
for 60% of voter support, with Noboa currently holding a 6-
point advantage over Gonzalez. Both candidates claimed
the mining sector as a central issue in their campaigns,
particularly pledging to tackle illegal gold mining. Daniel
Noboa’s administration has already taken steps to address
the issue, though many believe further reforms are
necessary. Luiza Gonzalez, on the other hand, is expected to
advocate for stricter regulatory and environmental
measures if she secures the presidency. 

The past year has seen growing resistance to extractive
activities, especially in protected areas like the Andean Chocó
reserve. Popular consultations in these regions have
highlighted strong community opposition to large-scale
development projects for both O&G and mining projects. At
the same time, the country is advancing indigenous
consultation laws following years of social unrest driven by
protests from indigenous communities. Last November, the
National Assembly introduced a decree to regulate pre-
legislative consultation—a critical step that must occur before
the environmental consultation process. This decree aims to
create a formal regulatory framework for prior consultation, a
constitutional right in Ecuador that, until now, has lacked
clear legislative guidelines.

Gang Violence, Security and Illegal Gold Trade What to Expect from Ecuador’s Mining Sector

Ecuador is facing a concerning public security crisis,
registering around 8,000 violent deaths in 2023, the highest
homicide rate in Latin America. Illegal mining was declared
a national security threat in January 2023, as transnational
criminal organizations increasingly exploited Ecuador’s gold
resources, especially in the country's amazonian regions,
and illegal miners undertook violent attacks on legal mining
concessions throughout the country. Illegal gold trade,
which had been curbed after 2014's peak, reemerged even
stronger since 2020 and Moreno’s decision to restructure the
Mining Control Agency (ARCOM), now reinstated by Noboa.

The exceptional growth of Ecuador's mining sector ($2.8 billion
in exports in 2022 - a 33% surge from 2021), fueled by higher
market prices and increased production, highlighted the
mining sector's vital role in the nation's economic output.
However, it is essential for companies to proactively address
environmental and social risks, particularly when operating
alongside indigenous lands, or in delicate ecosystems within
the Amazon rainforest. Even more so than Ecuador as a whole,
these areas present extreme security concerns, with the rise of
transnational criminal groups from Mexico, Peru and
Colombia attracted by the drugs and illegal gold trade.
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Visit our Website:
https://embellieadvisory.me/

If your organization is interested in investing in Ecuador, or wants to to have a
deeper understanding of our risk valuation and how this can affect your
investments, please get in touch with us at: pedro.estrada &
damien.romet@embellieadvisory.me.

Country Risk Rating 6

Ecuador
Country Mining Outlook 


